Module: Human Resource Management
Lecturer: Dr. Maria Gagacka
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ECTS: 6
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Differences between Personal Management and Human Resource Management
The nature and development of multi — divisional company

The strategy concept — three levels of strategy

Corporate strategy and the influence of personnel

The consequences of HRM polices

Strategy and structure of collective bargaining

Managing style in the multi — divisional company

The new challenges of HRM in the Global World



